FUNDAMENTALS OF

PROJECT MANAGEMENT
EARLY REGISTRATION SPECIAL!

FUNDAMENTALS OF PROGRAM HIGHLIGHTS

PROJECT MANAGEMENT

Time: 16 Hours, Price; $825:00 $725

Mondays, Sept. 8 - Sept. 29 (Four, 4 hour sessions)
8am - 12pm

Location: Schmidt Training & Technology Center

This project management course offers
a fundamental look into the key best
practices of project management.
Participants learn how to plan a
project and then lead the project to a
successful delivery.

WHO SHOULD TAKE THIS COURSE:

Aspiring Project Managers

Professionals Transitioning to Project Management
Team Leaders

Small Business Owners or Entrepreneurs

Anyone Interested in Improving Project Skills

Meet Our Instructor:

Daral A. Woerle, Esquire, PMP was born and
raised in Berks County. He served on active
duty in the United States Army for eight years
before obtaining a law degree. He has been
providing leadership and consulting services
for over 35 years. Currently, Daral serves as the
president of PinnaclePM, LLC, a management
consulting company focusing on providing
project management, process improvement,

and training services to a broad range of organizations, government
entities, and businesses from small startups to Fortune 100 compa-

nies like Facebook, Subaru, and the United Nations.

Daral has earned both the Project Management Institute’s (PMI)
Project Management Professional (PMP) and Prince2 Practitioner
certifications and is a designated PMP prep course instructor, with
extensive experience teaching this topic to both in-person and
remote students. He has taught Project Management courses to
thousands of students both here and abroad.

Take a project from start to finish
Set a project up for success

Communicate effectively with
Stakeholders

Create a Project Schedule
Effectively manage project resources
Identify and manage Risks

Successfully manage your project
during Execution

Close out the project and improve
your processes

Offer valid through August 15,
2025. Company must enroll
through links and select pay by
invoice to receive $100 off.

CLICK
OR HERE TO
ENROLL

SCAN HERE TO
ENROLL!

@ ) WORKFORCE

READING AREA COMMUNITY COLLEGE

, SCHMIDT TRAINING & TECHNOLOGY CENTER

For more information contact Pandora Mazzo at
pmazzo@racc.edu or call 610.372.4721 Ext. 5312



https://racc-sttc.my.salesforce-sites.com/events/targetX_eventsb__events#/esr?eid=a1YTV0000016mW12AI

